




 

Introductions
 

Tom Kiehl
Chief Executive, UK Music

A big thank you to Ammo and Paulette for their 
steadfast vision, and the wider UK Music Diversity 
Taskforce, for both their support and challenge. 
Equally, Eunice has done a brilliant job on behalf 
of everyone in making this report happen. 
Collectively, it is their drive for progressive 
change that has made Black Music Means 
Business possible.

UK Music was set up in 2008 to bring all sectors 
of the music industry together, to collaborate, 
campaign, and champion music. We have never 
shied away from complex issues. Identifying 
strategies to improve diversity, equality and 
inclusion in the music industry has been a key 
part of our work for much of this time.

Our biennial Diversity reports have enabled 
the sector to measure the progress it has been 
making in diversifying its workforce. Through 
survey Ƙndings and the Ten Point Plan and Five 
Ps frameworks, it is our goal to ensure UK Music, 
its members and the industry as a whole can be 
held to account, as well as provided with the tools 
necessary to deliver.

Black Music Means Business sits very much in this 
context, and as part of our intention to achieve 
an industry that is genuinely reƙective of the full 
diversity of the UK.
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Kanya King CBE
CEO & Founder of the MOBO 
Group

Black Music is BritainŶs greatest cultural export, 
a powerhouse of creativity that has transformed 
our nationŶs identity and inspired the world. It is 
more than entertainment; it is a movement that 
embodies resilience, innovation, and limitless 
possibility. From the soulful roots of Blues and 
Jazz to the trailblazing energy of Hip-Hop, 
Grime, Afrobeats and beyond, Black artists have 
redeƘned genres, broken barriers, and set the 
rhythm of modern culture.

Through the MOBO Group, I have witnessed 
Ƙrsthand how Black Music transcends borders, 
unites communities, and drives both cultural 
and economic change. Yet, despite its global 
inƙuence, its creators have too often been denied 
the recognition, resources, and opportunities they 
deserve.

This report, Black Music Means Business, is a 
landmark moment. It demonstrates not only the 
cultural power but also the economic value of 
Black British music, evidence that must drive 
industry, government, and investors to act. If we 
are serious about equity, we must amplify Black 
voices, invest in the next generation, and embed 
their contributions at the heart of our creative 
economy.

The future of Black Music is still being written Ŵ 
bold, boundary-breaking, and unstoppable.

Black Music is 
Britain’s greatest 
cultural export, 
a powerhouse of 
creativity that 

has transformed 
our nation’s 
identity and 

inspired  
the world.
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It is important to highlight that this report draws on the largest 
body of commercially robust data ever analysed for the economic 
analysis of music genres and centres on recorded music revenues. 
Its findings therefore focus on the commercial impact of recorded 
music. This emphasis reflects data availability and methodological 
constraints rather than the full scope of creative contribution. UK 
Music recognises the essential role of songwriting and composition, 
live performance, publishing, and production in shaping the overall 
value of the British music market.

Both quantitative and qualitative approaches have been used to study the 
commercial, and in turn the cultural and community impact of Black British 
music. Focusing on the economics and infrastructure of Black Music in Britain, 
the research is supported by interviews, roundtables and case studies. Together, 

of Black Music, celebrating its deep roots, rich history and ongoing legacy.

 

Economic Highlights

Over the last 30 years the UKŶs recorded music market has generated an impressive £30 billion 
(BPI, 1994 ų 2023).

We estimate £24.5 billion of the UK’s £30 billion market is music originating from Black Music 
genres. This represents more than 80% of the total market and includes music produced by both 
British and international artists (the detailed calculations are shown in full in the accompanying 
methodology report). With this calculation, the contribution of British artists in genres originating 
from Black Music genres, is £11.94 billion. 

For the purposes of this report, Black British music genres have been categorised into three ŵtiersŶ 
- please refer to the ‘Mapping Black Music Genres’ section on page 21 for the full explanation of 
genre definitions. Analysis of the data made available indicates that:

Tier One

Black British genres 
(e.g. Dubstep, Grime 
and Lovers Rock) 
have generated over 
(using extrapolation 
as detailed in the 
economic section 
of this report) £1.24 
billion of the market 
in the last 30 years 
and continue to 
grow in economic 
importance.

Tier Two

During the same 
period British 
artists making 
Core Black Music 
genres (e.g. African 
genres, Hip-Hop/
Rap and Motown) 
have generated 
(using extrapolation 
as detailed in the 
economic section of 
this report) £4.83 
billion in sales.

Tier Three

Genres originating 
from Black Music, 
produced by British 
artists (e.g. Blues, 
Pop and Rock) has 
contributed (using 
extrapolation as 
detailed in the 
economic section 
of this report) an 
estimated £11.94 
billion to the market.

1110











 

Music Genres
 

Genres help organise music, making it easier 
for us to navigate music in society. They help 
promoters secure gigs at the right venues 
and festivals, labels to position their artists for 
inclusion in charts and playlists, music supervisors 
to Ƙnd music suited to their shows, and music 
journalists and bloggers to select music for 
review. 

The genre deƘnitions within this report are 
based on BPI analysis of UK Oƚcial Charts and 
Chartmetric classiƘcations. 

Music Genres in BPI Yearbooks
The BPI has been monitoring the economic 
performance of the UK recorded music industry 
utilising UK Oƚcial Charts data. An analysis of 
BPI Yearbooks for the years 1995 to 2023 reveals 
that, in most years, 17 main album genres as 
deƘned by the UK Oƚcial charts, were tracked 
to calculate market share percentages. These 
17 genres are: Rock, Pop, R&B, Hip-Hop / Rap, 
Dance, MOR / Easy Listening, Classical, Country, 
Jazz, Folk, Reggae, World, Blues, Children’s, New 
Age, Spoken, Other. A table of 15 of these years 
can be found in the accompanying methodology 
report. 

A review of these album sales by genre from 
1995 to 2023 revealed how shifting audience 
tastes, technological advances such as streaming, 
and cultural trends have shaped the UK music 
market. The highlights below reƙect percentage 
changes in album sales across this period: 

Rock and Pop Dominate: 

These genres have consistently 
been the most popular genres over 
the years. Rock peaked at 40% of 
sales in 2005, while Pop saw a high 
of 36% in 1999 and has remained 
strong, ƙuctuating between 27-33% 
in recent years.

Rise of Hip-Hop/Rap: 

This genre was barely tracked 
before the late 1990s but has 
grown signiƘcantly. From 5% in 
1999, it surged to over 12% by 
2020, solidifying its place in the 
Pop charts.

Dance Music's Decline: 

Dance music albums have done 
the reverse, with a strong presence 
in the 1990s and early 2000s, 
consistently over 12%, but have 
since declined to just over 3% in 
the past Ƙve years

R&B's Steady Performance: 

R&B peaked at 11% in 2011, but has 
generally hovered between 6-9% 
since then, showing resilience over 
time.

The following statistics are drawn from the BPI 
All About The Music 2024 yearbook, focusing on 
Black Music & Black Music Acts in 2023.

Key Achievements:
● Dave & Central Cee’s Sprinter became the 

longest-running UK Rap number one single 
(10 weeks)

● Kenya Grace achieved her first UK No. 1 with 
Strangers

● Ezra Collective’s Where I’m Meant to Be won 
the Mercury Prize

● Burna Boy was highlighted as a major 
influence in the global market and was the 
first international Afrobeats artist to achieve 
a number one on the UK Official Album Chart

Chartmetric Music Classifications 
Whilst 17 genres are detailed enough to get an 
overall sense of the market on wider trends, 
this is the age of the explosion in music genres 
fuelled by the internet and music technologies. 
Since 2015 Chartmetric have developed a 
comprehensive genre classiƘcation system to 
accurately categorise and analyse music artists 
and tracks. They are currently tracking over 11 
million artists and 126 million tracks. As of 2024 
they were tracking 7,505 genres within their 
system, sourced from platforms like Every Noise 
at Once, MusicBrainz, and Spotify (Chartmetric, 
2023). 123 of these are categorised as main 
genres, the rest being sub-genres. Each track or 
album is allocated up to three main genres and 
three sub-genres, which will have originated from 
the artist/group or their label upon release. 

Mapping Black 
Music Genres
 

By cross-referencing BPI analysis of UK Oƚcial 
Charts and Chartmetric classiƘcations with 
the agreed deƘnitions, the genre classiƘcation 
framework for this report has been organised into 
three tiers: 

Tier Three

72 Genres 
Black Origin

Tier One

29 Genres 
Black British

Tier Two

37 Genres 
Core Black

We acknowledge that certain genres closely 
associated with Black culture may not be 
explicitly identiƘed within this mapping, reƙecting 
limitations in the available data. Examples include 
Soca, Calypso, and subgenres such as Amapiano.
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The UK’s Economic Music Landscape 
 

Over the past six decades a combination of creative technology innovation, strong copyright 
legislation and royalty systems, industry infrastructure and national music education in state schools 
has positioned the UK music industry as a global leader. Since its Ƙrst economic report in 2013, UK 
Music has structured the music industry into four key commercial assets, which form the foundation of 
economic value creation:

Musical Composition Live Performance
This includes the creation of music and lyrics by 

composers and songwriters.
The live aspect of music, covering concerts, festivals, and 

touring artists.

Recorded Music Brand and Image
The master recordings of musical compositions, 

encompassing recording artists, record labels, publishers, 
collecting societies and distribution.

The artist as a brand, including merchandising, 
endorsements, and personality-driven revenue streams.

These assets interact with one another through economic activities that either create these Intellectual 
Property (IP) assets or facilitate their commercialisation. The structure acknowledges that many 
professionals in the industry have overlapping roles, such as artists who also act as producers or 
songwriters. UK Music reported in This is Music (2025) that across these assets, the music industry 
brought £8 billion in Gross Value Added (GVA) to the UK economy in 2024. This has more than 
doubled from 2013 when the Ƙrst UK Music economic report was published.

In this report, the term “Black” primarily refers to people of African or 
Caribbean descent, including those of mixed heritage. However, existing 
research on ethnicity-related pay gaps and career barriers in the music industry 
often uses the broader category “Black, Asian, and ethnic minority”, which 
encompasses Black, Asian, mixed-heritage, and other ethnic minority executives. 
Consequently, data for Black, Asian, and ethnic minorities is referenced in some 
sections of the following analysis.

While not all individuals included in these statistics align with this 

barriers. By focusing on the experiences and contributions of Black 
people, this report aims to highlight the systemic obstacles affecting 
Black people. It also serves as a blueprint for the UK music industry 
to examine related issues for other ethnic backgrounds and for other 
countries to explore the impact of Black Music within their own 
contexts.
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https://www.ukmusic.org/wp-content/uploads/2026/03/Black-Music-Means-Business-Methodology.pdf
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