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Independent Review of Creative Scotland - UK Music Submission

. UK Music is the collective voice of the UK’s world-leading music industry. UK Music
represents all sectors of the music industry — bringing them together to collaborate,
campaign and champion music. A full list of UK Music members can be found in
Annex A.

. Our response focusses on the key issues affecting the relationship between
Scotland's music industry and Creative Scotland. Annex B lists the questions asked
by the Independent Review that shaped our submission.

More Strategic Investment for Scotland's Music Economy

. Creative Scotland could do more to reflect the unique importance of Scotland’s
Music industry as both a key source of cultural value and an important economic
sector.

. This economic contribution is substantial: music tourism alone in Scotland generated
£857 million in 2024 and supported 7,160 full-time equivalent jobs. In the context of
the wider UK, Scottish music is a key part of the UK’s overall music sector, which
delivered £7.6 billion in Gross Value Added (GVA) in 2023.

. To fully capitalise on these opportunities, Creative Scotland should be funded to an
appropriate level and adopt a more strategic and comprehensive investment
approach. This includes the organisation operating more effectively as an investor in
creative business development in addition to its investment in the cultural life of the
nation, particularly in areas such as export, innovation, and capacity building.

. Moreover, this strategic approach - supported by appropriate funding - should
include a broadening of its support to include a wider range of music creators and
entrepreneurs, such as self-releasing artists, artist-led labels, and grassroots
organisations. These vital entities often fall outside the traditional institutional funding
model but play a critical role in developing Scottish talent and reaching new
audiences.

. Crucially, there is a greater need for skills development within the music industry,
which should be looked at more as a strategic investment from Creative Scotland in
the sector's long-term sustainability and growth.



Reducing Unpredictable Funding Decisions

8. The health of the Scottish music industry depends on stable and predictable public
funding decisions. However, recent events have demonstrated a concerning level of
uncertainty regarding government funding for Creative Scotland, leaving musicians
and organisations across the sector vulnerable.

9. In 2024, the Scottish Government rowed back on proposals to cut Creative
Scotland’s budget after significant criticism from the sector and an open letter from
the Scottish Music Industries Association (SMIA).!

10. The plans would have seen the closure of Creative Scotland’s Open Fund for
Individuals, and a delay in opening applications for the Access to Making
Music and Strengthening Youth Music Funds.

11. The Open Fund for Individuals is an essential lifeline for artists, musicians, producers,
songwriters and composers, and is vital for allowing many to deliver their creative
output. Last year’s Scottish Album of the Year (SAY) winner, “Heavy Heavy” by
Young Fathers, was directly supported by this fund.

12. While UK Music welcomes the decision to reverse these cuts, the uncertainty around
funding decisions leaves music makers (creators and performers) and organisations
vulnerable. This repeated cycle of proposed cuts, public outcry, and subsequent
reversal creates an environment of uncertainty, making long-term planning almost
impossible for artists and organisations alike.

13. Consistent and reliable financial support is needed. Failure to ensure this will force
many freelancers to leave the sector and limit opportunities for those from less
privileged backgrounds.

Streamlining Funding Applications and Processes

14.We encourage Creative Scotland to review and streamline its funding application
processes. The process for applying for Creative Scotland funding remains
excessively complex and administratively burdensome, particularly for multi-year
support. This administrative burden can make applying for funding prohibitive,
especially for sole traders and smaller music businesses where it is
disproportionately time-consuming, impacting their operational capacity.

15. This complexity has an even more disproportionate impact on individual applicants.
The extensive requirements and forms can be particularly challenging for solo music-
makers or independent creatives who often lack dedicated administrative support.



For these individuals, the time spent navigating a complex application process
directly takes away from their creative work and income-generating activities.
Nonetheless, those applying for smaller amounts have welcomed Creative Scotland’s
tiered approach to applications as easing this burden somewhat.

16.In addition, current application processes aren't designed with neurodivergent
applicants in mind. Neurodivergent applicants report significant struggles and
extended timeframes completing forms. We strongly recommend that Creative
Scotland provide more support for neurodivergent individuals and improve the
accessibility of current application forms.

17.According to the Scottish Governments “Culture Sector — Support Needs” survey,
67% of individuals and 52% of organisations in the culture sector reported that the
process of applying for public funding is time consuming/off putting.?

18. Poorboy’s report on Creative Scotland's Multi-Year Funding Application Process
highlights the scale of work required to apply for funding. Their research found that
organisations spent an average of 386 hours on these applications, with 83% of
respondents to their survey saying some or all of these hours were unpaid.?

19. Streamlining these administrative processes, ensuring they are proportionate based
on organisation size, and offering clearer, more consistent guidance for individuals
applying for funding would allow Creative Scotland to support a broader and more
diverse range of artists and organisations.

20.Building on this, we have heard positive feedback that when an application has been
declined, the feedback is very transparent. It is this same clarity and transparency
that should be reflected throughout the entire application process.

Enhancing Quality of Youth Music Provision and Delivering Fairer
Working Practices

21.The Youth Music Initiative (YMI) has undoubtably been a positive initiative from
Creative Scotland, providing music-making opportunities for young people across the
country. Since 2007, the Scottish Government has invested over £150 million in the
programme, with £9.78 distributed last year.*

22.However, a clear postcode lottery persists in the delivery of YMI-funded programmes,
stemming from inconsistencies in provision and pay across local authorities. As local
authorities are responsible for delivering YMI under Creative Scotland’s
administration, variations in their funding decisions, staffing levels, and programme



priorities leads to dramatically different access to music-making experiences for
young people.

23.The Musicians’ Union (MU) have also highlighted that many local authorities are
failing to act transparently, issue contracts properly, or pay in line with MU minimum
rates.

24.To help resolve these issues, Creative Scotland should require standardised
reporting on employment practices from all YMI-funded local authority providers.

25.To help resolve these issues, Creative Scotland should require standardised
reporting on employment practices from all YMI-funded local authority providers.

26. Moreover, to ensure consistent standards and equitable provision across all YMI
programmes, Creative Scotland should actively promote shared standards and
best practices, encouraging local authorities to collaborate and exchange insights
on effective approaches.

Improving Regional Visibility

27.Many within the creative industries have raised concerns around a lack of regional
visibility from Creative Scotland. For many individuals and communities, particularly
outside of major population centres, Creative Scotland can feel challenging to
connect with. A lack of regional infrastructure both in terms of physical presence and
tailored support exacerbates barriers in funding processes.

28.To bridge this gap, Creative Scotland should establish stronger, more consistent
ties within regions. This might include deploying regional relationship managers
with embedded roles into local areas and having a more active presence in key
regional forums. A shift like this would help Creative Scotland better grasp the unique
dynamics of local cultural ecosystems and lead to more equitable support from the
organisation throughout the country.

29.1n addition, exploring the creation of a dedicated music export office would help
to improve the international visibility of Scottish Music. Music export offices are
common across the globe, including in Germany, France, Australia and Canada.



Annex A - UK Music Membership

UK Music’s membership includes:

AIM - Association of Independent Music — The trade body for the independent
music sector and community which make up a third of the UK’s recorded music
market alone. Representing 1000+ independent record labels and associated
businesses, AIM’s members range from globally recognised brands to the next
generation of British music entrepreneurs.

BPI - The British Phonographic Industry — The representative voice of the UK’s
recorded music sector. Its membership consists of approximately 500 music
companies, ranging from hundreds of SME independent labels to the major global
record companies Sony Music Entertainment UK, Universal Music UK and Warner
Music UK. BPI owns and organises the BRIT Awards and the Mercury Prize,
administers the Music Export Growth Scheme (MEGS) and co-owns the UK’s Official
Charts Company.

FAC - The Featured Artists Coalition - FAC is the UK trade body representing the
specific rights and interests of music artists. We are a not-for-profit organisation,
serving a diverse, global membership of creators at all stages of their careers. The
FAC is formed by artists, for artists, and we place this ethos at the centre of all we do.
We are an inclusive community that advocates, educates, collaborates and
researches on behalf of artists, coming together to provide a strong, collective voice
within the industry and to governments domestically and abroad.

The Ivors Academy - The Ivors Academy is the UK’s not-for-profit professional
association exclusively for songwriters and composers. They equip their members
with the skills and connections they need to succeed through education and
networking events. The Ivors Academy also advocates for the rights of songwriters
and composers to ensure they are fairly compensated for their work. As a
community, they recognise excellence in songwriting and composing by judging and
presenting the prestigious Ivor Novello Awards.

MMF - Music Managers Forum - Representing over 1000 UK managers of artists,
songwriters and producers across the music industry with global businesses.

MPG - Music Producers Guild - Representing and promoting the interests of all
those involved in the production of recorded music — including recording studios,
producers, engineers, mixers, remixers, programmers and mastering engineers.

MPA - Music Publishers Association - The representative voice of the UK’s music
publishing sector. Membership includes over 95% of the country's major and
independent music publishers and close to 4,000 catalogues across all genres of
music.

MU - Musicians’ Union - Representing over 32,000 musicians from all genres, both
featured and non-featured.



PPL - licenses recorded music in the UK when it is played in public or broadcast and
ensures that revenue flows back to our members. These include independent and
major record companies, together with performers ranging from emerging musicians
to globally renowned artists. In 2021 we collected £252.8 million while also
distributing money to 147,000 performers and recording rightsholders.

PRS for Music - Here for music since 1914, PRS for Music is a world-leading music
collective management organisation representing the rights of over 175,000 talented
songwriters, composers and music publishers. Redefining the global standard for
music royalties, PRS for Music ensures its members are paid whenever their musical
compositions and songs are streamed, downloaded, broadcast, performed and
played in public. In 2023, PRS for Music paid out £943.6m in royalties and collected
a record £1.08 billion in revenues.



Annex B - Independent Review Questions

Creative Scotland’s Purpose and Functions

Whether the remit of Creative Scotland is clear, fit for the diversity of a
dynamic sector and resilient in the face of change.

Whether Creative Scotland’s remit causes unintended barriers to delivery, and
whether there are emerging areas that require specific support.

Whether Creative Scotland’s four roles of advocacy, development, funder
and influencer are compatible with each other and given sufficient priority.

Creative Scotland’s Structure and Performance

Whether Creative Scotland’s operating model is the best and the most cost-
efficient structure to deliver the functions.

Whether Creative Scotland has the necessary skills, powers, direction and
freedoms to deliver its statutory remit effectively and to meet the desires of
ministers and the creative industries across the sector/Scotland.

How Creative Scotland monitors their performance and demonstrates their
value for money, the appropriate implementation of principles, and the impact
of their activity.

Governance and Leadership within Creative Scotland

How Creative Scotland’s governance and accountability structures and
processes ensure decision-making is efficient, robust and transparent

How the governance of Creative Scotland provides strategic direction and a
focus on planning

How the Board and its structures ensure effective scrutiny of the executive
leadership and the execution/delivery of plans and priorities

How the leadership create an environment of innovation, and seek
opportunities to maximise the impact of Creative Scotland

Creative Scotland’s Finances and Distribution of Funds

Whether the criteria for determining funding are fair, balanced and
appropriate, and whether they ensure that funding reaches a diverse range of
recipients across the breadth of the sector and country.



Whether the application process for funding is proportionate to the potential
funding award or the applicant

Whether Creative Scotland has appropriate medium- and long-term plans in
place to ensure future financial sustainability

Whether Creative Scotland supports/aligns public funding to the benefit of
individuals and geographical communities and communities of interest
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